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 1 Invitation for Expression of Interest (EoI) 

1.1 Invitation 

a. Through this open invitation for Expression of Interest (EoI), KRIDL invites EoI for 

implementation of ERP System in KRIDL, Karnataka from reputed 

companies/agencies/organizations who have proven experience in 

implementation of similar projects in India. 

b. Bidders are advised to study the invitation for EoI document carefully. 

Submission of EoI shall be deemed to have been done after the careful study 

and examination of the Invitation for EoI Document with understanding of its 

implications. 

c. The Invitation for EOI document can be downloaded from the e-procurement 

portal of Government of Karnataka website. (http://eproc.karnataka.gov.in) 

1.2 Procurement of EoI Document 

a. Bidder can download the EoI document from the portal till the due date and time 

for bid submission. Bidder shall pay Rs.2500/- (Rupees Two Thousand Five Hundred 

only inclusive of Sales Tax) as tender processing fee for using the e-Procurement 

portal. The tender processing has to be paid through any of the four e-payment 

options in the portal: 

• Credit Card 

• Direct Debit 

• National Electronic Funds Transfer (NEFT) 

• Over the Counter (OTC) - designated Axis bank branches located across the country 

The Bidder shall ensure credit of Tender Processing Fee into the respective receiving 

bank accounts of e-Procurement, Department of e-Governance, Govt. of Karnataka 

on or before the last date of bid submission. 

 

http://eproc.karnataka.gov.in/
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b. Please note that payments submitted through cheque or demand draft shall not 

be accepted. Further details regarding e-Payment, please refer to e-

Procurement portal at the above mentioned website or call e-procurement 

helpline 080-22485867. 

c. Tender should be applied only through web site www.eproc.karnataka.gov.in of 

e-Governance Department, Government of Karnataka. If the vendor is not 

registered with e-Governance Department, vendor can register with e-

Governance Department and apply tender through web site of e-Governance 

Department. For any information and technical support regarding e-

Procurement Portal please contact e-Procurement help desk at 080-22485867 

or hphelpdesk.blr@rteservices.com 

d. Tender schedules and other details are as per the tender notification on the web 

site www.eproc.karnataka.gov.in of e-Governance Portal 

e. Note: It will be in the interest of the bidders to familiarize themselves with the 

e-Procurement system to ensure smooth preparation and submission of the EoI 

documents. 

 

 

 

 

 

 

 

 

 

 

 

http://www.eproc.karnataka.gov.in/
mailto:hphelpdesk.blr@rteservices.com
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2 Scope of Work 

2.1 Introduction 

The Karnataka Rural Infrastructure Development Limited (KRIDL) (formerly Karnataka Land Army 

Corporation (KLAC)) started as a Directorate of Land Army in the year 1971 under the Department 

of Rural Development of Government of Karnataka. It was incorporated as a company under the 

Companies Act 1956 on 9th August 1974 as Karnataka Land Army Corporation Limited under the full 

and complete ownership of Government of Karnataka. 

The aims and objectives of KRIDL are to undertake developmental works in rural areas including 

employment oriented works entrusted by the State Government Department, Public Sector 

Undertakings, Statutory Boards and Local Self Government under various schemes and programs, 

KRIDL executes works directly avoiding middleman. The company has build up infrastructure in 

order to take up any kind of works of any magnitude and anywhere in the state. The corporation 

has been declared as a Designated Agency of Government of Karnataka for the purpose of 

execution of works departmentally. 

The KRIDL was originally established to provide employment to the rural unemployed by taking up 

works as the drought prone areas under D.P.A.P, N.R.E.P Schemes which are labour oriented such as 

construction of minor irrigation tanks, percolation tanks, rural roads, low cost houses, school 

buildings, rural hospitals and hostels for the rural students. 

In order to improve the internal efficiency and to ensure transparency in the execution of various 

projects in KRIDL, it is proposed to develop a comprehensive web based ERP System. 

2.2 Project Objectives 

The key objectives of this project are enunciated below: 

a.     Accurate Planning, scheduling, budgeting and project management 
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b. Reduced project cycle time as well as improved access to information for better 

decision making / improved cost management 

c. Preparation of books of accounts, tax reporting by ERP system 

d. Transparency in the activities of department 

e. Improved services to the public 

2.3  Scope of Project 

The ERP system should be web based and it should cover all the aspects of Project Life Cycle. The 

ease of implementation and time to be taken to make system go live will be of essence. The 

scope of implementation of ERP system would include: 

a. To study existing system and provide 'To Be' process which shall be mapped with 

new system application. 

b. To provide best ERP/ Combination of ERP and non ERP solution to meet the 

functional requirements of its business process. The solution should be an off the 

shelf application or combination of off the shelf application and custom developed 

application/s. 

c. Identification and implementation of ERP, CMS, Portal and any other add on 

systems which may be custom built, or available off the Shelf Packages, to comprise 

the IT architecture. Integrated solution should cover all core and support functions 

mentioned. 

d. Developing interface with existing system. 

e. Design, development, Customization, Testing and Implementation of the solution. 

f. Recommending software, hardware and connectivity in accordance with 

architecture suggested. 

g. Data migration. 

h. Training. 

i. Go-Live planning and Post go live support. 

j.  Maintenance for 2 years after go-live. 
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2.4 Functional Scope 

ERP System should broadly cover the following functional areas:  

o Financial Management  

o  Project Management  

o Materials Management (Indenting, Purchasing & Inventory 

Management) 

o Geographic Information System (GIS) 

o Office Automation 

o Web-site up gradation  

Detailed requirements of each of these functional areas are given below:  

Financial Management 

Sound, responsible financial management is at the heart of success of any organization. The 

financial management capabilities of the software solution should provide KRIDL a way to raise 

visibility of financial metrics, manage resources more efficiently and facilitate internal control with 

increased transparency.  

Following are some of the specific requirements of KRIDL from the Financial Management 

software: 

SL. No. Requirement 

1 Ability to support flexible chart of accounts design so as to able to capture   information   

to   meet   various   reporting   and analysis requirements of KRIDL without having 

duplicated data 

2 Ability to support future expansion in KRIDL operations 

3 Tracking of funds at account, office and project level 

4 Preparation and finalization of budget and budgetary control of funds 

5 Control over funds moving from one account to another and from one project to another 

6 Ability to record, analyse and report investments made by KRIDL in the market and 

resulting profits 

7 Ability to control user access as per their roles and responsibilities 

8 Ability to provide audit trail to log the creation, amendments and deletion of each GL 

account code and voucher. 

9 Ability to drill down from an account level enquiry to detailed 



EOI-Implementation of ERP System in KRIDL                                                                                   Page 8 of 31 

 

 

 

 transaction(s) 

10 Ability to perform month-end and year-end closing 

11 Ability to automatically update the closing balance of the previous period and opening 

balance of the current period with prior period transaction postings for all ledger 

balances. (e.g. actual, budget, statistical) 

12 Ability to automatically transfer net profit for the current year to retained earnings 

account. (for year-end closing) 

13 Ability to generate all required statutory reports from the system, including Balance 

Sheet, Profit and Loss, Cash Flow statement etc. in the required formats 

14 Ability to facilitate user defined reports from the account values 

15 Ability to generate trial balance at project level 

16 Ability to generate TDS certificates, periodic TDS summary, balance statements, annual 

financial statements, project expenditure statements, Receipt payment advice, Credit / 

debit notes 

17 Ability to generate expenditure statements such as schedule of expenditure, schedule 

of withdrawal of proceeds, component wise, activity wise, expenditure type, 

disbursement category , others (user defined) 

18 Ability to monitor payment flows and safeguard liquidity 

19 Ability to enter bank statement details manually & electronically (auto-reconciliation) to 

match bank transaction information in system 

20 Electronic fund transfers 

21 Ability to enable the matching of multiple receipts in the system with a single receipt 

transaction on the bank statement 

22 Ability to transfer funds from Head Quarter (HQ) to required location 

23 Ability to add / delete / modify / enquire / post Cash receipt & cash payment vouchers 

with details like voucher number, token number, date, summary of funds (project wise), 

activity , contracts , cash account details, narration , others (user defined) 
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24 Ability to generate day books for , but should not be limited to: Cash Receipt, Cash 

Payment, Cash Book, Bank receipt, Bank Payment, Others (user defined) 

25 Ability to allocate actual or budget amount based on Fixed percentage / Variable 

percentage / Level of activity or statistical information / Budgeted value/ quantity 

26 Setting up New Supplier and updating of the supplier information 

27 Entry of Invoices/credit and debit memo/ deposit received from a supplier and its 

validation including application of VAT, TDS against above. Capturing specific 

information pertaining to projects 

28 Entry, approval, modification and Cancellation of supplier invoices / credit and debit 

memo/ deposit entry. 

29 Advance payment to suppliers and payments processing for validated invoices 

including voiding the payments made 

30 Cheque number set up for auto processing of the payments. 

31 Accounting for the petty cash payments at various offices. 

32 Setting up New Customer and updation of the Customer information 

33 Raising receipt for the funds received for deposit and miscellaneous charges and 

remittance into the bank. Also reversal of the receipts raised. 

34 Raising invoice/deposit/credit and debit memo for the transaction and adjustment 

of the accounts receivables with the deposit received. 

35 Refund of the deposit received by forfeiting a part of the deposit 

36 Auto creation of new fixed asset in Fixed Asset (FA) module based on the 

information entered in Accounts Payable module. Periodic posting of the data into 

the FA register maintained for Tax purposes. 

37 Manual addition of the fixed asset in FA module. 

38 Updation of the fixed asset for the transfers, retirements, changes in the employee 

allocation etc in the FA register. 

39 Auto Run of depreciation, based on the rates prescribed as per Companies Act and 

Income Tax Act. 
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Project Management 

Managing a project involves complex set of activities from planning, estimation and funding to tendering 

and to actual execution. Proper information system and flow of information about the project are the keys 

to success of handling complex and bigger projects, such as those handled by KRIDL. Project Management 

system should capture all projects of KRIDL, including projects directly executed by KRIDL, projects 

outsourced to contractors and consulting projects done by KRIDL. 

Following are some of the specific requirements of KRIDL from the project management software: 

SL. No. Requirement 

1 Ability to define the details of the project on-line, but should not limited to: Project 

type, Project ID, Project name, Project responsible person(s), Budget, Start date, 

finish date, Resource required for the work that is carried out internally/ externally 

in a project 

2 Ability to define capital, contract/revenue and indirect/administrative projects 

3 Ability to upload/download data from external system, for example, MS-Excel, 

Access into application system 

4 System shall facilitate creation of Master list of items (item master) for works 

(Schedule of Rates), which are required for creation and submission of estimates for 

procurement 

5 The item master shall facilitate capturing the Schedule of Rates (SOR) for the items 

required in works contracts 

6 SOR creation and updation shall be supported by appropriate workflow 

40 Retirement of the asset and the auto calculation of the profit and loss on 

retirement of the asset. 

41 Updation of the FA register with the physical verification performed to identify the 

discrepancies. 

42 Creation of the new banks accounts and maintenance of the data for the bank 

accounts created. 
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 and approval process with detailed audit trails for creation and approval 

7 System shall facilitate uploading of the SOR through the standard document 

templates (e.g. MS Excel) 

8 System shall support estimate generation by specifying quantity of work and by 

using pre-approved SOR. System shall facilitate creation of estimates using the SOR. 

9 The system shall facilitate the creation of preliminary estimate (which gives the 

estimate at a higher level of abstraction - used for administrative approval) and 

detailed estimate (which is at the lowest granular level, used for technical 

approval). 

10 The System shall automatically pick up the Rates from the SOR. The estimate 

creator shall have the option of updating the rates in a particular estimate, with the 

prevailing rates in the location of the work. The system should automatically 

compute and provide a summary analysis of the differences in rates thus 

introduced in the estimate, compared to the SOR. 

11 The system shall allow addition of items not present in the SOR to the estimate, 

along with the Rate and units required. 

12 System shall facilitate uploading documents (drawings-scanned or CAD format, 

technical specifications etc) along with the estimates 

13 The system shall generate the Estimated Contract Value (ECV) of the work, based 

on by quantity of work and by using pre-approved SOR 

14 System shall facilitate creation of an estimate and to save the estimate in a draft 

mode without submission and with a facility to reopen the estimate and submit for 

approval 

15 Recording of details of administrative and technical sanctions 

16 Recording of agreement with the selected contractor in case of outsourced projects 

17 Ability to maintain Measurement Book and link it with the preparation of bills 

18 Inspection of work for a project 
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19 Preparation of bills for payment 

20 Ability to integrate with finance system for bill payment and asset management 

21 Ability to post revenue to project 

22 Ability to monitor profit/loss in project 

23 Ability to monitor budget / commitment / actual reports by monthly, quarterly and 

yearly on real time basis 

24 Ability to monitor project progress by viewing completion % 

25 Ability   to view on-line reports in graphic and Gantt chart & other formats as per 

KRIDL requirements 

26 Budgetary and funds control for project 

27 Project closure and closure report 

28 Alert to management on projects which are pending closure, although the work is 

over 

29 Integration with GIS system to report on percent completion of the project and 

components within the project 

30 Ability to classify the projects as per the user requirements 

31 Ability to maintain customer details for a particular project and link up the customer 

of the project with the customer master maintained commonly 

32 Ability to have multiple customers for a project 

33 Ability to record funding details of the project 

34 Ability to monitor physical and financial progress based on the work plan and 

estimates 

35 Ability to define work breakdown structure of the project as per the project 

requirement 

36 Ability to add/modify/delete the scope of work and contract accordingly 

37 Ability to have expenditure control defined for a project 

38 Generation of invoice to customer from project management system and linkage 

with Finance system 

39 Transfer of funds from one project to another and audit trail of that, 
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 allocation of funds from master project to multiple detailed projects 

40 Detailed costing of the project based on variety of expenditures and expenditure 

types 

41 Automatic Accounting of cost and revenue booking for the project 

 

Materials Management (Indenting, Purchasing & Inventory Management) 

Materials management system for KRIDL will cover purchase of goods and services for the ongoing 

projects, maintaining agreements with contractors for outsourced work and management of inventory of 

items. Following are some of the specific requirements of KRIDL from the materials management system: 

SL. No. Requirement 

1 Ability to record and publish RFP for multiple suppliers for those goods/services not 

processed through e-tendering system 

2 Ability to  receive  response from  multiple suppliers  & perform comparison online 

3 Ability to covert the quotation into contracts or standard purchase orders 

4 Ability to approve contracts via authorized workflow 

5 Ability to maintain suppliers items / services database 

6 Ability to evaluate Supplier Performance as per KRIDL criteria 

7 Ability to support the process of managing requisitions within the ordering process 

8 Ability to select tax code with appropriate percentage, process purchase order with 

tax and tax rules as per government regulations 

9 Ability to submit a complete requisition for electronic financial concurrence & 

approval by appropriate KRIDL authority 

10 Ability to allow requisitioners to attach documents for forwarding to approvers 

11 Ability to define Approval Process as per KRIDL hierarchy via authorized workflow 

12 Ability to convert the requisition created from an electronic catalogue 
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 item into an approved Purchase Order and email to concerned person 

13 Ability to create blanket, planned or other types of purchase orders required for 

KRIDL 

14 Ability to support the process of receiving goods and services in KRIDL 

15 Ability to send email notifications to ask /indenter to confirm receipt on due date 

for all items 

16 Ability to record details of inspections carried out and their results on received 

items 

17 Ability to process a return transaction via the self service application for goods that 

have been received in error and returned to the supplier. 

18 Ability to support the process of entering and managing Invoices for goods and 

services online 

19 Ability to record agreements with selected contractors and use it during bill 

preparation, in case of outsourced project execution 

20 Budgetary control on purchase of goods and services 

21 Ability to report committed purchase amounts for a project 

22 Ability to set up inventory and stores as per KRIDL requirements 

23 Ability to record items into Inventory/stores 

24 Ability to report/enquire on Inventory value 

25 Ability to issue/release items from inventory to project and receive items back to 

inventory 

Geographic Information System (GIS) 

KRIDL needs an information system that integrates, stores, edits, analyzes, shares, and displays geographic 

information about the ongoing work and allows users to create interactive queries (user-created 

searches), analyze spatial information, edit data, maps, and present the results of all these operations. 

Following are some of the specific requirements of this system: 

SL. No. Requirement 

1 Digitization of layouts of select ongoing projects 

2 Overlay of layouts on state base map 
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3 Creation of multiple layers for district, mandal/Thaluk, village, roads, open 

areas, roads, civil works etc 

4 Creation, modification and approval of maps including maintenance of 

multiple versions 

5 Publishing maps related to civil works contracts on the web 

6 Integration with ERP(Project management system) 

¶ For certain projects/works in ERP, there should be corresponding IDs 

created in GIS. 

¶ Maintaining Contractor information on GIS map where we can monitor 

project status with respect to Contractor wise. 

¶ All the measurement details are captured in m-book in ERP and they 

are displayed on the maps 

Tools should be provided on the maps for measurement of lengths, 

areas for cost estimation 

7 Integration with engineering drawing information (existing/proposed) 

and temporal visual information (photographs, video etc.) 

¶ Site plans, building layouts, engineering drawings, architectural 

drawings and other attributes in digital formats 

8 Ability to view status of work on the GIS map including nature of work, 

percent completion, payments made, funds available etc. 

9 Ability to use the GIS map in the tender process, wherever applicable 

10 Ability to publish GIS map with project details on the web-site 

 

Office Automation 

 

The software solution should meet a set of requirements under the Office Automation. These 

requirements are grouped in the following manner: 

a. Electronic Document Management System (EDMS) 

b. File Tracking 

c. Office Administration 

To facilitate easy search and access to information in the form of documents e.g. fax, 

engineering designs, estimates, Government Orders etc. and to move towards the concept of 

the paperless office there is a need to implement EDMS. EDMS is the automated control of 

electronic documents page images, spreadsheets, word processing documents, and complex, 

compound documents through their entire life cycle within an organization, from initial 

creation to final archiving. 
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The range of functions includes document identification, storage and retrieval, tracking, 

version control, workflow management, and presentation. File tracking system should help 

track the movement of files in KRIDL. System would also need to be assessed for 

benchmarking performance and identification of streamlining opportunities. 

Following are some of the specific requirements of this system: 

SL. No. Requirement 

1 
Facility of managing the incoming and outgoing documents for each 

employee of KRIDL 

2 
Ability to store documents in a catalogued manner and thus ensure easy 

retrieval and referral of the documents 

3 
Scanning of important documents and making them available on the 

system 

4 
Assistance in circulating specific documents to identified officers over the 

Local Area Network (LAN) or Wide Area Network (WAN) 

5 
Ability to generate automatic file numbers based on rules defined by user 

6 
Ability to move file electronically with  notes, attachments and comments 

by employees working on it 

7 Ability of check-in/Check-out of documents 

8 
Ability of keeping different versions of the same document and ensuring 

time stamp on it 

9 Ability to maintain user-defined workflows for file movement 

10 Ability to maintain KRIDL required status of file movement 

 

Web Site Up-Gradation 

KRIDL has an existing web-site (www.kridl.gov.in), which provides mainly details of the 

organization, downloadable forms and tender information. The information on the existing 

web-site is static and relies on constant manual updation to remain up-to-date.   In order to 

keep pace with the conceived integrated software solution, the web- 

 

http://www.kridl.gov.in/
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site needs up-gradation. The information on the web-site is required to be dynamic and latest, being 

updated automatically from the MIS system on a real time basis. Facility should also be there on the 

web-site to process payments/receipts on-line. Following are some of the specific requirements of 

this up-gradation: 

 

SL. No. Requirement 

1 The Portal needs to be integrated with the MIS system so as to enable the following: 

¶   Tracking of status of ongoing Projects 

¶ Funds Release 

¶ RTI related Information 

¶ Select reports generated by the MIS to be displayed on the Portal 

Periodic publishing of certain information from the MIS in the portal  

2 The Portal needs to be integrated with the GIS web application so as to enable the 

following: 

¶ Display of layout maps on the internet 

¶ Display the status of the work and select information in the   layout using 

various themes for registered users 

¶ Display of select reports for registered users Generation of printer-friendly 

site plan at the request of a registered user 

3 A content management system (CMS) needs to be customized which will be used to 

upload, edit, manage, and publish content in a consistently organized fashion to the 

upcoming KRIDL information portal. CMS would also provide search facility for the 

content available in its content repository  

4 Sites and locations of upcoming projects. Integrated with GIS and ERP system. 

 

5 Processing of payment receipts online 

 

6 Registration of parties on the web-site for transaction of business with KRIDL 
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Note: The scope of work and functional scope defined as above for the software system is only 

indicative and minimum in nature and not exhaustive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 Publishing of statement of finance on the web-site 

8 Complaints management 

9 Integration with email system for generation of automatic emails 

(registration, feedback etc) 

10 Linkages with other related agencies' or organizations' web-sites 
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3 Instructions to Bidders (ITB) 

3.1 Definitions 

Unless the context otherwise requires, the following terms whenever used in this 

EOI have the following meanings: 

a. "Bidder" means firm/company who submits EoI in response to this 

Request for EoI document. 

b. "Committee" means committee constituted for evaluation of EoI. 

c. "Company" means the firm/company, selected through competitive 

bidding in pursuance of this EOI, for implementing ERP system in KRIDL 

d. "ITB" means Instructions to Bidders, specified in Section 3 of EOI 

e. "Last Three Financial Years" means FY 2006-07, 2007-08 and 2008-09 

f. "EoI" means expression of interest submitted by Company in response to 

the invitation for EOI issued by the KRIDL for selection of Company. 

g. "Services" means the work to be performed by the Company pursuant to 

this EOI and to the contract to be signed by the parties in pursuance of any 

specific assignment awarded by KRIDL. 

h. "SOW" means Scope of Work for the Company, specified in Section 2 of 

EOI 

i. "Client" means KRIDL. 

3.2 Conflict of Interest 

The Company should provide professional, objective, and impartial advice and at 

all times hold the Client/KRIDL's interests paramount, strictly avoid conflicts with 

other assignments/jobs or their own corporate interests and act without any 

consideration for future work. 

3.3 Validity of EoI 

a. EoI shall remain valid for a period of 90 (ninety) days from the date of 

submission. KRIDL reserves right to reject an EoI valid for a shorter period 
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as non-responsive. 

b.   In exceptional circumstances, KRIDL may solicit the Company's consent to a 

extension of the period of validity. The request and the response thereto 

shall be made in writing. Extension of validity period by the Company 

should be unconditional. KRIDL reserves the right to accept or reject any 

request for extension. 

3.4 Right to accept or Reject EoI(s) 

KRIDL reserves the right to annul the EOI process, or to accept or reject any or all the 

EoI in whole or part at any time without assigning any reasons and without incurring 

any liability to the affected Company(s) or any obligation to inform the affected 

Company(s) of the grounds for such decision. 

3.5 Fraud and Corruption 

It is required that the Company submitting EoI and the Company short listed through 

this EOI must observe the highest standards of ethics during the process of short 

listing of Company and during the RFP process. 

a.     For this purpose, definition of the terms are set forth as follows: 

i) "Corrupt practice" means the offering, giving, receiving or soliciting of 

any thing of value to influence the action of KRIDL or its personnel in 

short listing of vendors. 

ii) "Fraudulent practice" means a misrepresentation of facts, in order to 

influence a selection process or the execution of a contract, and 

includes collusive practice among Company (prior to or after EoI 

submission) designed to establish prices at artificially high or non-

competitive levels and to deprive the Department of the benefits of 

free and open competition; 

iii) "Unfair trade practice" means supply of services different from what 

is ordered on, or change in the Scope of Work 

iv) "Coercive practice" means harming or threatening to harm, directly or 

indirectly, persons or their property to influence their participation in 

the selection process or execution of contract. 
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b. KRIDL will declare an Company ineligible, either indefinitely or for a stated period of 

time, for participation in bid, if it at any time determines that the Company has 

engaged in corrupt, fraudulent and unfair trade practice in competing for, or in 

executing, the contract. 

 

3.6 Clarifications and amendments of EOI 

a. During process of evaluation of the EoI, KRIDL may, at its discretion, ask Company 

for clarifications on their EoI. The Company is required to respond within the 

prescribed time frame. 

b. KRIDL may for any reason, modify the EOI from time to time. The amendment(s) to 

the EOI would be clearly spelt out and the Company may be asked to amend their 

EoI due to such amendments. 

c. Bidders are advised to check e-procurement website regularly for any Addendum/ 

Corrigendum/ Amendments related to Project. 

 

3.7 Process and Stages 

STAGE - I: Short listing based on Expression of Interest (EoI) 

a. Submission of Proposal: Company shall submit their EoI over the e-procurement 

portal as mentioned above on or before given date for receipt of EoI. Every page of 

the document submitted by the Company must be duly signed by the authorized 

signatory of the firm / company along with the company seal before uploading onto 

the portal 

b. Preliminary Scrutiny: Preliminary scrutiny of the EoI for eligibility will be done to 

determine whether the Companies are qualify the eligibility criteria specified in the 

document. 

c. Short listing: Companies will be short listed by the evaluation committee on the 

basis of the demonstrated capability, competence & proposed approach etc. and 

will be intimated by KRIDL. 

STAGE - II: Detailed Techno-Commercial Evaluation based on RFP issued to short 

listed companies 

a.          RFP will be issued to short listed company after EoI Stage (Stage - I). 

Detailed techno commercial evaluation of the responses to RFP will be 

carried on the criteria and terms listed in the RFP. 
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3.8  Eligibility Criteria 

a.     EoI is invited from those Company who meet the following pre-qualification criteria: 

i) The Company must be an existing Company registered under the Companies 

Act, 1956. No Consortium will be entertained. 

ii) Company should be minimum SEI-CMMi Level 3  as on 31.03.2010 

iii) Company should have a minimum net worth of Rs. 75 Crore in the past 3 

financial years from its Indian business. Net worth is defined as sum of 

shareholders capital and Reserves & Surplus 

iv) Company should have a minimum average Annual Turnover of Rs. 300 Crore in 

the past 3 financial years as on 31.03.2010. The documents provided 

supporting this criterion should be audited certificates till 31.03.2009 and 

provisional for 2009-2010  can be submitted but would be subject to the 

acceptance of  KRIDL. However, the company should submit audited 

certificates for 2009-10 at the time of Techno-Commercial bid  

v) Company should have executed at least three ERP solutions in India in the last 

three years of at least value of Rs. 1 Crore per implementation, including 

software implementation, user training and support. Out of these 3 projects: 

a. One project should be a successful ERP implementation for a 

construction/infrastructure development company with the functional 

scope as mentioned above 

b. One project should be a successful ERP implementation for a company 

whose average of the last three financial years annual turnover is at least 

Rs. 300 Crores 

c. Projects implemented for Public Sector Undertakings (PSU) would be an 

added advantage. 

vi) Company should have at least 250 Software Professionals for providing 

application design, development, testing, installation, user acceptance, training, 

hand-holding and application support activities on the rolls of the company as 

on 31.03.2010. 
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b. The ERP solution suggested by the bidder should have the following 

features – 

a. Capability to work with multiple databases 

b. Capability to work with multiple operating systems 

c.  The Intellectual Property Rights (IPR) over the customized portion of ERP solution, suggested 

by the bidder, should be given to KRIDL. 

d. KRIDL reserves the right to carry out the capability assessment of the Company and the 

KRIDL's decision shall be final in this regard. 

e. Company failing to meet these criteria or not submitting requisite supporting proof as 

specified in Formats is liable to be rejected during preliminary scrutiny. 
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4 SECTION 4  EoI Performa 

 

4.1 EoI Submission Sheet 

[Companies are required to submit the covering letter as given here on their letterhead] 
 
 

Date: Reference No. : 
 
 

To 

The Managing Director, 

Karnataka Rural Infrastructure Development Limited, 

Chinnaswamy Stadium, Rajbhavan Road, Bangalore-560001 
 

Subject: EoI for Implementation of ERP System 

Dear Sir, 
 

We ____________ , the undersigned bidder, having read and examined in detail the 

requirements in respect of Implementation of ERP system as given in the Invitation of 

EoI document of KRIDL, do hereby submit our EoI. 

We have paid Rs 2000/- (Rupees Two Thousand only) through the portal 

(http://eproc.karnataka.gov.in) as EoI Fee. 

We hereby also declare that we are not black listed by any Central / State Government / 

PSU in India. 

We understand that you are not bound to accept any EoI you may receive. Thanking you, 

 Yours faithfully, 

 (Signature) 

Date:                                                                            Name: 

http://eproc.karnataka.gov.in/
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Place:                                                                                                   Designation: 

Business Address:                                                                                  Seal: 

 

 
 

Document forming part of the bid: 
 

We have enclosed the following: 

i) Format I: Company Profile 

ii) Format II: Past experience 

iii) Format III: Format for EoI 
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4.2 Format I Company Profile 

a. Name of the Organization 

Address (Regd.Office) : 

email : 

Telephone No & Fax: Website: 

b. Name of the contact person: 

Telephone: 

Email ID : 

c. Type of the Organization 

(PSU /Limited/Pvt Ltd. /Partnership/Any other) 

d. Chief of the Organization : 

email Id : 

Telephone: 

e. Registration details: 

Company Registration 

PAN No (enclose certificate): 

f. Activities of the Company: 

(List the activities) 

g. List of financial / Insurance sector/PSUs/ government clients (with contact 

details like Address , contact person, phone number and e-mail id) : 

Turnover and Net worth of the 

Company for the last 3 years: 

(Enclose certificate from the 

Chartered Accountant). 

Year Turnover Net Worth 

2007-08   

2008-09   

2009-10*   

* Provisional certificate for 2009-10 can be submitted but would be subject to 

the acceptance of KRIDL. However, the company should submit audited certificates 

for 2009-10 at the time of Techno-Commercial bid.   

h. Total No. of Employees: 

                                    Technical Staff Non Technical Staff 

i. CERTIFICATION (CMM, ISO OR ANY OTHER): 

  Please enclose copies of the certificates    

I hereby declare that the above information is true to best of my knowledge. 
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(Signature of the Authorized Person)   

                              Date:  

                            Place: 
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4.3 FORMAT  II - Past Experience 

(Using the format below, provide information in respect of major jobs of similar nature 

executed by the company. Proof of work executed for Central / State Govt. /PSU must  

also be attached) 

 

 

(Signature of the Authorized Person) 

Date: 

Name: 

Place: 

Designation: 

 Business Address: 

Seal: 

 

 

No Details of client along 

with address, 

telephone and Fax 

number 

Order 

Value(Rs. 

Lacs) 

Turnover of 

the Client in 

last three FYs 

Job Description 
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4.4 FORMAT III - Format for EoI 

 

The organization should submit EoI as per the format given below: 

1. A brief description of the Company's organization and an outline of recent 

experience on assignment of similar nature. 

2. Scope of the work and understanding of project 

3. Profiles of Key Resources, suggested for this assignment 

4. Documents to be attached as per the checklist given in the next page 

 

 

Format to be used for providing Profiles of key resources: 

S.No. Item Details 

1 Name  

2 Profession/Present Designation  

3 Years with firm  

4 Total Experience (# of Years)  

5 Nationality  

6 Area of Specialization  

7 Proposed Position in Team  

8 Key Qualification/Experience  

9 Education  

10 Experience  
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4.5 CHECKLIST FOR DOCUMENTS TO BE SUBMITTED 

 

Name of Company: ____________________________________  

Sl.No. Item Document Required Yes/No 

1 Details about the organization Format I  

2 The Company must be an existing 

Company registered under the 

Companies Act, 1956. 

Certificate of Incorporation  

3 Company should be SEI-CMMi 

Level 3 and/or ISO certified in the 

field of IT services and software 

development 

Copies of Certifications  

4 

Proof of minimum financial net 

worth of Rs 75 crore in the past 3 

financial years 

Certified copies of last 3 years Balance 

Sheets 

 

5 Proof of minimum average Annual 

Turnover of Rs. 100 crore in the 

past 3 financial years  on 

31.03.2010. 

Audited certified copies of last 3 years 

Balance Sheets and P&L Statement till 

31.03.2009. Provisional certificate for 

2009-2010 can be submitted but would 

be subject to the acceptance of KRIDL. 

However, the company should submit 

audited certificates for 2009-10 at the 

time of Techno-Commercial bid.    

 

6 Proof of execution of Projects as 

defined in Eligibility Criteria 

Project details and copies    of work order 

Format - II 

 

7 Proof of Manpower Details Self attested Certificate  
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8 Format for Proposal Format - III  

 

 

(Signature of the Authorized Person) 

Date: 

Name: 

Place: 

Designation: 

Business Address: 

 

 

Seal 

 


